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AgendaAgenda
 Transition Law, Ten Sigma, and Transition IEPsTransition Law, Ten Sigma, and Transition IEPs
 TRAX Approach to Transition SuccessTRAX Approach to Transition Success
 Demonstration of TRAX SoftwareDemonstration of TRAX Software
 TRAX Costs, Training, and Next StepsTRAX Costs, Training, and Next Steps

Ten Sigma presentsTen Sigma presents
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T itiT iti
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TransitionTransition

Transition Law, Ten Sigma, Transition Law, Ten Sigma, 
and Transition IEPsand Transition IEPs



Indicator 13: Transition Due ProcessIndicator 13: Transition Due Process

Measurable postsecondary goalsMeasurable postsecondary goals
Training and/or EducationTraining and/or EducationTraining and/or EducationTraining and/or Education
EmploymentEmployment
 Independent LivingIndependent Living

AgeAge--appropriate appropriate transition assessmenttransition assessment

Annual goal(s) Annual goal(s) related to transition goals/needsrelated to transition goals/needs

Transition Transition servicesservices

Courses Courses of studyof study

Transition PlanTransition Plan
Postsecondary Goals

Multiple Year Plan
- Assessment based
- Priority focused
- Everyone involved

Wants 
and 

Interests

Plan managed
Through the IEP
- Annual Goals
- Transition Services
- Course of Study

Skills taught InterestsSkills taught
- Activities
- Interventions

Results documented
- Data collected
- Progress reported Formal-Informal-Casual Assessment



Ten Sigma System & TRAX SoftwareTen Sigma System & TRAX Software

 Ten Sigma Transition SystemTen Sigma Transition System
 Meeting the expectations of Indicator 13Meeting the expectations of Indicator 13g pg p
 Using a multiUsing a multi--year Transition Plan to enhance successyear Transition Plan to enhance success
 Writing consistent and compliant IEPsWriting consistent and compliant IEPs

-- Postsecondary GoalsPostsecondary Goals -- Annual Goal Present LevelsAnnual Goal Present Levels
-- General Present LevelsGeneral Present Levels -- Annual GoalsAnnual Goals--Objectives/BenchObjectives/Bench
-- Transition ServicesTransition Services -- Course of StudyCourse of Study

TRAX Online Transition SoftwareTRAX Online Transition Software TRAX Online Transition SoftwareTRAX Online Transition Software
 TRAX Online Transitions surveysTRAX Online Transitions surveys
 TRAX Transition PlannerTRAX Transition Planner
 TRAX Transition ActivitiesTRAX Transition Activities
 TRAX Goal GeneratorTRAX Goal Generator

Ten Sigma presentsTen Sigma presents

Succeeding in Succeeding in 
TransitionTransition

Section 2Section 2 TRAX:TRAX:
SS

TransitionTransition

 SurveySurvey
 PlannerPlanner
 ActivitiesActivities
 Goal GeneratorGoal Generator



TRAX Transition TRAX Transition 
Skills are ComprehensiveSkills are Comprehensive

 Workplace Skills/AttitudesWorkplace Skills/Attitudes
 controlling emotionscontrolling emotions

 Computer and InternetComputer and Internet
 using Internet/emailusing Internet/emailcontrolling emotionscontrolling emotions

 being organizedbeing organized
 problemproblem--solvingsolving

 ResponsibilityResponsibility
 arriving promptly and preparedarriving promptly and prepared
 following directions promptlyfollowing directions promptly

using Internet/emailusing Internet/email
 managing assistive technologymanaging assistive technology

 Basic Academic SkillsBasic Academic Skills
 writing clearly and to the pointwriting clearly and to the point
 locating informationlocating information

 Habits of WellnessHabits of Wellness
 working without supervisionworking without supervision

 Interacting with OthersInteracting with Others
 interacting in a group settinginteracting in a group setting
 working with coworking with co--workersworkers
 taking the perspective of otherstaking the perspective of others

Habits of WellnessHabits of Wellness
 grooming/hygienegrooming/hygiene
 managing stressmanaging stress

 Planning for SuccessPlanning for Success
 advocating for selfadvocating for self
 accessing community resourcesaccessing community resources

Identify Identify 
Appropriate Appropriate 
AssessmentsAssessments

Assess transition needsAssess transition needsAssess transition needs Assess transition needs 
at student’s level.at student’s level.
 Mild disabilities.Mild disabilities.

 Moderate disabilities.Moderate disabilities.

 Severe disabilities.Severe disabilities.

 Autism Spectrum studentAutism Spectrum student

Easily administered andEasily administered andEasily administered and Easily administered and 
scored assessments.scored assessments.
 Assessments online.Assessments online.

 Results scored automatically.Results scored automatically.

 Results graphed and charted.Results graphed and charted.

 Minimal teacher time.Minimal teacher time.



View Survey 
Results 

Easy to Analyzey y

 Results scored 
automatically.

 Sort results by: 
- individual takers
- strengthsg
- needs
- greatest priorities

 Use results to 
develop a 
Transition Plan.

Transition Plan

Components of Plan
 Postsecondary Goals
 Assessments used Assessments used
 Transition Strengths
 Transition Needs

Needs organized by
 Method
 Responsible agency
 IEP Category

Purposes of Plan
 Multi-year focus
 Help write the IEP
 Present the IEP
 Manage the IEP
 Document success



Select IEP Area; Copy; Paste to IEP; EditSelect IEP Area; Copy; Paste to IEP; Edit

TRAX Planner Copies Postsecondary GoalsTRAX Planner Copies Postsecondary Goals
Separate Fields for Employment/Training/Education/Independent LivingSeparate Fields for Employment/Training/Education/Independent Living



TRAX TRAX 
Transition Transition 
Planner Planner 

Generates Generates 
Present Level Present Level 
InformationInformation

- Assessments
- Strengths
- Needs
- Parent input

Generate Transition ServicesGenerate Transition Services
Separate Fields for IN/RS/CE/DE/DLSeparate Fields for IN/RS/CE/DE/DL——with Res/G#/Start/Metwith Res/G#/Start/Met



Copy Information to the Course of StudyCopy Information to the Course of Study
List of Courses, with PurposeList of Courses, with Purpose

Annual GoalAnnual Goal--Writing ProceduresWriting Procedures
Specific Present Level, Goal and Obj/BenchSpecific Present Level, Goal and Obj/Bench



Use the Use the 
Transition Plan Transition Plan 
to Present IEPto Present IEP

Student presentsStudent presentsStudent presentsStudent presents
 Postsecondary GoalsPostsecondary Goals

 StrengthsStrengths

Case manager presentsCase manager presents

 AssessmentsAssessments

NeedsNeedsNeedsNeeds
 Annual GoalsAnnual Goals

 Transition ServicesTransition Services

 CoursesCourses

Look at IEP when required Look at IEP when required 
by law, requested by teamby law, requested by team

Transition activities
500 Activities for Students with Mild Disabilities

450 Activities for Students with Moderate Disabilities



TRAX Goal Generator
Structures Goal Contents/Simplifies Goal Procedures

Helps write annual goals that are measurable.

 Increases the number of compliant IEPs.

Helps newer teachers learn to write better goals. 

Allows experienced teachers to write annualAllows experienced teachers to write annual 
goals in less time with less stress.

Goal Generator Provides a Variety of ScalesGoal Generator Provides a Variety of Scales
Writing Measurable Goals through Quality  “Writing Measurable Goals through Quality  “fromfrom” and “” and “toto” Statements” Statements

 Frequency:   (counting 1  2  3 . . .)
 Occurring number of times (occurring 8 times)
 Things per minute (65 words per minute or problems per minute)
 Number of mistakes (6 mistakes or fewer than 2 mistakes)

 Fractions/Percentage/Percentile Rank
 Succeeding X out of 3,    X out of 4,    X out of 5,    X out of 10
 Scoring 80% on 4 of 5 assignments, with 80% accuracy (not rec.)
 Succeeding at the X percentile

 Grade level
 Fi t d l l S d G d L l First grade level     Second Grade Level
 Grade level and month (First grade, fourth month)
 Grade.Month (Grade 4.4)

 Behavior Scales
 Not completing to completing without supervision
 Refusing to cooperating to succeeding on own
 Loudness of disruption (not audible    audible from 20 feet)



,

from

Structure Components to Structure Components to 
Generate Goals and ObjectivesGenerate Goals and Objectives

Behavior

Student Information

Connecting words Scale (from)

DirectionTimeframe

to
.Measure Tool

Over 36 weeks, the student will increase his ability to be organized from 
needing 5 or more cues in dependent settings to needing no more than 
one cue in independent settings 4 out of 5 school days, as measured by 
the classroom teacher using a rubric.

Criteria of SuccessScale (to)

Responsibility.

Connecting words

,
, .

Setting

ResponsibilityMeasurement tool

Conditions

CriterionBehavior

Given five opportunities and no more than one cue in independent 
situations, the student will make a list of tasks to be completed 4 out of 
5 school days, as measured by the classroom teacher using a rubric.

Assistance Student will info

TRAX TransitionTRAX Transition

Section 3: Section 3: TRAX in ActionTRAX in Action

3.1:  TRAX Online 3.1:  TRAX Online 
Transition SurveysTransition Surveys



Select Appropriate SurveySelect Appropriate Survey

Manage List of Survey TakersManage List of Survey Takers

IEP team members 
( il(name, email 
address and role) 
are entered.

- First year it takes 
ten minutes to 
enter IEP team 
members.

- After first year, 
the previous 
year’s members 
are easily 
updated.



Email Surveys to the IEP TeamEmail Surveys to the IEP Team

Subject

Message

Who willWho will 
receive the 
survey

Click on Click on 
Email Link to Email Link to 
Take Survey Take Survey 

OnlineOnline
S P idSurvey Provides

1. Student’s name

2. Directions

3. Details about 
each skill

4. Survey scale4. Survey scale
- Strength/Need
- 1-5 Likert
- A M S N

* Takes less than 
five minutes



Survey Survey 
Results Results 
Scored Scored 

AutomaticallyAutomatically

Results sorted 
by:
 Individual Takers
 Needs
 Strengths
 Greatest Priorities

. . . to determine 
student’s transition 
strengths and needs

Printout Printout 
TransitionTransition

Strengths and PrioritiesStrengths and Priorities

View or print
1. Strengths
2. Priorities

Build and 
document 

the student’s IEP 
from the list of 
strengths and 

needs identified byneeds identified by 
the survey results. 

or you can 
create a

Transition 
Plan



Activity OneActivity One

Take a Survey for Dean DoeTake a Survey for Dean Doe

Read the Dean Doe Scenario

Select Dean

Select Take Survey and add your name

Take the survey for Dean

Look at the results for Dean

Select strengths and priority needs

Save and click on Create Plan

TRAX TransitionTRAX Transition

Section 3: Demonstration of TRAXSection 3: Demonstration of TRAX

3.2:  TRAX Online 3.2:  TRAX Online 
Transition PlannerTransition Planner



Transition Plan

Components of Plan
 Postsecondary Goals
 Assessments used Assessments used
 Transition Strengths
 Transition Needs

Needs organized by
 Method
 Responsible agency
 IEP Category

Prepare Components to Copy to the IEPPrepare Components to Copy to the IEP

Decide what items
to copy to the IEP

Decide how to structure 
each IEP item

@student.firstname@
@assessments@
@present.strengths@
@present.needs@

Based on . . .
Presently the

Use Wild Cards 
to include 
unique info

Use consistent 
words that

Edit information carefully before copying to IEP.

Presently the . . .
If the student . . .
Given five . . . 
Over the next . . . 

words that 
appear for all 
teachers.

Decide rules.



Select IEP Area; Copy; Paste to IEP; EditSelect IEP Area; Copy; Paste to IEP; Edit

ReportsReports

Transition Transition 
PlanPlan

Plan Includes:Plan Includes:
 Postsecondary GoalsPostsecondary Goals

 AssessmentsAssessments

 StrengthsStrengths

 NeedsNeeds



ReportsReports

Transition Transition 
Plan Plan 

Generates a YearlyGenerates a YearlyGenerates a Yearly Generates a Yearly 
Progress ReportProgress Report

 Summarizes IEP Summarizes IEP 
responsibilitiesresponsibilities

 Helps schedule tasksHelps schedule tasks

 Tracks completion of Tracks completion of 
taskstasks

ReportReport

MultiMulti--Year Year 
Transition Transition 
ProgressProgressProgressProgress

Displays all needs 
that were met during 
the transition years.

. . . by year

. . . by method

. . . by responsibility



Access toAccess to

TransitionTransition
Rubrics Rubrics 

andandand and 
ActivitiesActivities

Skill links give access to 
rubrics for each skill.

Activity links give access 
to activities for each skill.

Rubrics Define Skills in DetailRubrics Define Skills in Detail

Used to teach skills.

Wording used to define 
goals and objectives.

Details used to collect 
data for goalsdata for goals.



Transition
Activities

Activities are 

- Directly linked to 
skills (click on “A”).

- Designed to teach 
rubric.rubric.

- Performance based 
(require action).

Activity Two

Transition Plan

l ’ l1. Select Dean’s Plan View
2. Add two additional “custom” skills
3. Identify the methods for each need
4. Identify responsibility for each skill
5. Identify IEP categories for each skill
6 View the three reports6. View the three reports
7. Look at the rubrics and activities



TRAX TransitionTRAX Transition

Section 3: Demonstration of TRAXSection 3: Demonstration of TRAX

3.4:  TRAX Online 3.4:  TRAX Online 
Goal GeneratorGoal Generator

Goal Goal 
GeneratorGenerator

Select or Enter Select or Enter 
Wording for Wording for 

Goal Goal 

ObjectivesObjectivesObjectivesObjectives

Measurement Measurement 
PointsPoints



Goal GeneratorGoal Generator

Select a Measurable Progressive ScaleSelect a Measurable Progressive Scale
Selected Scale

Goal GeneratorGoal Generator

Determine Goal ComponentsDetermine Goal Components
Direction Student Information
increase 
decrease
improve

I will
Johnny will
the student will

Scale (range for “from” and “to”)

Timeframe

reduce

not able demonstrate skill regardless of assistance
needing ten or more cues in dependent settings
needing no more than 1 cue in dependent settings
needing no cues in dependent settings
needing no more than 1 cue in independent settings
needing no cues in independent settings

t e stude t

Conditions
Given five dependent situations and no cueing
Given five independent situations and one cue
Given five random observations
Given five classroom observations

using a rubric

Measurement tools

Measurement Responsibility
case manager
classroom teacher
counselor
speech clinician

9 weeks
18 weeks
27 weeks
36 weeks

Criterion
4 out of 5 times
4 out of the five days in the week
3 out of 5 times
With 80% accuracy

using a rubric
using assignment samples
using a check-off sheet
using a standardized reading assessment
using random observation



Goal Generator Finished ProductGoal Generator Finished Product
Teachers Choose a TemplateTeachers Choose a Template——Select from DropdownsSelect from Dropdowns

Activity Three

Goal Generator

l h ’ l1. Select Tyshaun Brown’s Plan
2. Click on Tyshaun’s Generate Annual Goals
3. Look through each level of Tyshaun’s Being 

Organized goal
4. As a group we will write the Writing Clearly 

and to the Point goaland to the Point goal
5. Write the Present Level, Goal, and 

Objective/Benchmark for the Comprehending 
Written Information goal



TRAX TransitionTRAX Transition

Section 5Section 5

i i di i dTRAX Costs, Training, and TRAX Costs, Training, and 
Next StepsNext Steps

Program CostsProgram Costs

 Cost range
 $11$11--30 per transition student per 30 per transition student per yearyear
 Cooperative pricing is applicableCooperative pricing is applicable Cooperative pricing is applicableCooperative pricing is applicable

 Depending on components and packages selectedDepending on components and packages selected
 Survey OnlySurvey Only or or Goal Generator OnlyGoal Generator Only
 TRAX EssentialsTRAX Essentials (Survey, Plan, Activities)(Survey, Plan, Activities)
 TRAX CompleteTRAX Complete (Survey, Plan, Activities, Goal Generator, Data Collection, (Survey, Plan, Activities, Goal Generator, Data Collection, 

and Postsecondary Goal Journal)and Postsecondary Goal Journal)

 Depending on method of implementing programDepending on method of implementing program
 Per casePer case (for less than 100 transition students)(for less than 100 transition students)
 Limited site license Limited site license (one year license, limited to a specific No. of students)(one year license, limited to a specific No. of students)
 Unlimited site license (one year license with unlimited use)Unlimited site license (one year license with unlimited use)
 Perpetual license Perpetual license (unlimited perpetually(unlimited perpetually——2.5 times yearly, you own rights)2.5 times yearly, you own rights)



Training OptionsTraining Options

 Training ComponentsTraining ComponentsTraining ComponentsTraining Components
 Initial Training: ½ day (web) or 1 day (onsite)Initial Training: ½ day (web) or 1 day (onsite)
 FollowFollow--up: ½ day (review, advanced functions)up: ½ day (review, advanced functions)

 Training ApproachTraining Approach
 Onsite ($950 per day, plus travel)Onsite ($950 per day, plus travel)
 WebWeb--based ($500 per ½ day)based ($500 per ½ day)($ p y)($ p y)

 Option to ConsiderOption to Consider
 Train Local trainersTrain Local trainers

Contact InformationContact Information

 What is next?What is next?
 Discuss the program with key peopleDiscuss the program with key people Discuss the program with key people.Discuss the program with key people.
 Present information to leadership.Present information to leadership.
 Request a private demonstration like this one.Request a private demonstration like this one.
 Request a proposal defining costs and optionsRequest a proposal defining costs and options..

 ContactsContacts
 John WesselsJohn Wessels jwessels@tensigma.orgjwessels@tensigma.org
 Eric SchmidtEric Schmidt eschmidt@tensigma.orgeschmidt@tensigma.org

 Phone NumbersPhone Numbers 800800--657657--38153815


